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Opportunities, risks and the path forward.




Al’s transformational
Impact on business
and society

Imagine a world where your business is powered not by teams

of employees but by Al systems that think, learn, and adapt
autonomously. Thisisn’t science fiction, it’s the future that’s rapidly
unfolding before us. Artificial Intelligence is no longerjust a tool for
improving efficiency, it’s reshaping industries, economies, and
society at anunprecedented scale. Therise of Agentic Al, Al that
canreason, make decisions, and execute tasks without human
oversight and is paving the way for a revolution across business,
technology, and society. According to PwC’s Global Al Study, Al
will bring businesses productivity gains of up to 40% by 2030.
McKinsey highlights that 70% of companies plan to integrate Al into
their core business functions within five years demonstrating its
growing role in competitive strategy.

Alongside these extraordinary opportunities come significant risks.
As Al systems gain more autonomy, the stakesrise. What happens
when Al surpasses human intelligence? How can businesses

and governments harness Al’s potential while mitigating the

risks associated with job displacement, ethical concerns, and
cyber threats? This whitepaper explores Al’s rapid progress, the
rise of Agentic Al, its risks and rewards, and the urgent need for
governance, regulation, and strategic adaptation.
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Case Study

JPMorganChase

$100m

savedinannuallosses
using Al to detect

fraud by identifying
suspicious transactions

Therise of Al: From
automation to agentic Al

Al’s evolution has been swift and
dramatic. Initially, Al focused on
automating repetitive, manual
tasks. Then came Generative Al,
which produced content, insights
andimages. Now we’re entering
the era of Agentic Al - intelligent
systems that canindependently
plan, execute, and optimise tasks,
learning dynamically without human
oversight. For example, companies
like OpenAl, Google DeepMind, and
Meta are pioneering Agentic Al that
can perform complex, multi-step
tasks, adapt to new scenarios inreal
time and collaborate with other Al
systems. These advancements signal
a shift from Al as atoolto Alas an
autonomous agent capable of driving
business strategy, operations, and
decision-making.

Al driven fraud
prevention

Autonomous Al-driven fraud
detection systems have identified
suspicious transactions and saved
the company fortunes since 2022.

Al doesn’tjust flag potential fraud,
itlearns toimprove its detection
algorithms based on new data,
making it smarter and more efficient
over time. However, as Al systems
take greater control of financial
systems, governance, oversight, and
ethical safeguards must also evolve.
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The AGIl debate: when
Al becomes smarter
than humans

As Albecomes increasingly
sophisticated, the looming
questionis: what happens when
it surpasses human intelligence?
Artificial General Intelligence
(AGI), Al with cognitive abilities
on par with or exceeding human
intelligence, is fast approaching.

It holds immense potential to
revolutionise every industry, but it
also poses existential risks, from
unforeseen consequences to the
potential loss of human control
over decision-making.

On the other hand, Yann LeCun,
Meta’s Chief Al Scientist, argues
that AGil is still decades away,
reminding us that there’s no
consensus on when (orif) AGI will
fully materialise.

Business opportunity:
Al as a competitive
advantage

Al’'s evolutionis notjust about
technological sophistication,
it’s also about the real tangible
benefits businesses are already
experiencing.

AGI will
existin

5 to 20

years according to...

Sam Altman Geoffrey Hinton
OpenAl Founder ‘Godfatherof Al’

Al automationleads to

25%

reductionin operational
costsanda30%
improvement in decision
making efficiency

Source:Gartner



What if Al surpasses human intelligence?

Email orchestrationis ultimately about integration, so people,
processes, technology and data are all working together in
harmony. Transform previously fragmented systems into a single
cohesive communications ecosystem by enabling:

Business revolution

Al could outperform humans in virtually every cognitive task,
acceleratinginnovation and changing industries. Autonomous Al
systems may drive economic growth by making decisions faster
and more accurately than human executives.

Job market disruption

AGl could lead to large-scale job displacement as Al would be
capable of performing high-level cognitive roles traditionally held
by humans.

Ethical dilemmas

Al’s decision-making might outpace human understanding, leading
to accountability challenges and ethical concerns. How do we get
transparency when choices impact lives and businesses?

btinet.co.uk



Key business benefits of Al

¢

Productivity gains

By automating repetitive tasks, Al
frees up employees to focus on
higher-value strategic work driving
overall productivity.

Hyper-personalisation

Al can tailor products, services and
advertising to individual customer
preferences, driving engagement
andincreasing sales.

Amazon’s Al-powered
supply chain

Amazon’s Al-powered supply chain
reduced delivery times and cut
inventory costs by $1.5 billion per
year. Al-driven decision-making,
frominventory management to
predictive logistics, has helped
Amazon maintain a competitive
edge and provide a customer
experience thatis second to none.
This highlights how Al-driven
decisions not only streamline
operations but also unlock new
business opportunities.

Data-driven decisions

Al can analyse vast amounts of data
inreal time, delivering insights that
empower leaders to make more
informed decisions.

=

Fraud and risk mitigation
Al has helped some businesses
inthe financial sector reduce

fraudulent transactions by as much
as50%.

Case Study

amazon

40%

reductionin delivery

times from Amazon’s Al

powered supply chain



Risks: Al challenges
and eithical dilemas

While Al presents immense potential, its adoption comes with
significant risks that must be carefully managed. For business
leaders, the key lies in striking the right balance between exploiting
Al’s power and mitigating its potential negative effects.

1. Workforce displacement and skills gaps

Alis set to disrupt millions of jobs, with Goldman Sachs predicting
that Al could replace up to 300 million jobs globally by 2030. The
most vulnerable roles are those that involve repetitive tasks, such as
data entry, customer service, and low-skill administrative jobs.

@ Actions for business leaders

Investin Al reskilling programs

Companies must proactively reskill their workforce to

adapt to Al’s growingrole. In partnership with governments
and educational institutions, businesses should focus on
continuous learning programs in Al literacy, data science, and
machine learning.

Hybrid Al-human models

Rather than replacing human workers, businesses should
explore hybrid models where Al augments human capabilities,
leading to greater efficiency and innovation.

btinet.co.uk



2. Al Bias & Ethical
Concerns

Trained on biased data, Al
can perpetuate harmful
stereotypes, as evidenced
by Amazon'’s Al hiring tool
which unintentionally
discriminated against
female applicants.

Ethical Al frameworks

are essential to ensure
fairness, transparency, and
accountability.

3. Al-Powered
Cyber Threats

Al canbe weaponised

for cybercrime. The
sophistication of Al

driven attacks presents a
significant challenge for
cybersecurity professionals.

Businesses should invest

in Al-driven cybersecurity
systems to detect and
defend against Al generated
cyberattacks.

Adopting a zero-trust
approach ensures that no
system or useris trusted
by default, whichis critical
in an Al-driven security
landscape.

@ How to ensure ethical Al

Regular audits

Establish regular audits of

Al algorithms to identify and
correct any biases that could
lead to unfair outcomes.

Transparency

Companies should make Al
decision making processes
transparent to stakeholders, so
they understand how it works.

Adopt frameworks

Adhere to guidelines such as
the EU Al Act and UK Al Safety
Guidelines to ensure business
Al operations are aligned with
ethical standards.

300%

increase in Al-generated
phishing and deep fake fraud

Source: IBM - Cost of a Data Breach, 2023



Therole of
governments

Regulation, education and Al fraud prevention

Governments must play a crucial role in shaping Al’s development.
Balancing Alinnovation with adequate regulationis essential

for ensuring that Al’s benefits are maximised while its risks are
mitigated.

Al regulation and governance

Initiatives like the UK Al Safety Institute and the US Al Bill of Rights
are critical steps toward creating a regulatory framework that
ensures Al is used safely and ethically. However, policymakers must
tread carefully, overregulation could stifle innovation, while under
regulation might expose society to significant risks.

Education and workforce reskilling

Governments should invest in Al literacy programs, STEM
education, and vocational training to ensure that workers are
prepared for an Al-driven future.

Al fraud prevention

With the rise of Al-powered fraud, governments must develop
tools to detect Al-generated fraud, such as deepfake scams, and
implement Al-driven investigative technologies.

UK government investment includes funding Al
education and safety initiatives. Thisis a vital stepin
ensuring that the UK remains aleaderin Alinnovation
while also fostering responsible governance.

Commited from the
n UK governmentinto
Alresearch

Q



How businesses
can prepare for the
future of Al

To succeedinthe Al era, businesses need to take proactive steps to
ensure they’re not left behind:

Develop an Al strategy

Al should be at the core of business strategy, not just an add-
on. Companies need a clearroadmap forintegrating Al into key
processes and operations.

Establish Al ethics committees
Ensure there are robust ethical guidelines and oversight on how Al is
implemented within the company.

Reskill employees
Invest in ongoing Al training programs, focusing on collaboration
between Al and human workers.

Implement Al guardrails
Use tools to detect bias, ensure transparency, and maintain
compliance with regulations.

Stay informed on AGI
Keep abreast of developments in AGI to prepare for potential future
disruptions.

Al’srole in the future of work and society

Al will fundamentally reshape society. New roles in Al ethics,
security, and augmentation will emerge, while traditional
industries will face disruption. Governments must regulate Al to
prevent abuse, including disinformation and election manipulation.



‘ ‘ The end of the all human
workforce era

CEOs are nolongerjust managers
Today’s CEOs of human talent; they are now

tasked with overseeing teams
are the last composed of both human
to manage employees and autonomous

Al systems. This fundamental
all-human change requires a new approach
workforces to leadership, one that balances

human creativity and decision-
making with Al-driven efficiency
and innovation.

CEOs and business leaders must

_ evolve theirunderstanding of
Mark Benioff h T
Salesforce CEO workforce dynamics, recognising
that the future of work will be
collaborative between humans
and intelligent machines. Benioff’s
words emphasise that the
traditional all-human workforce
modelis onits way out, and
businesses that fail to adapt
may find themselves at a severe
competitive disadvantage.

The futureis here, are youready?

Alis the most significant technological revolution since the
internet. Therise of Agentic Al will redefine how businesses
operate, how economies function and how society evolves. But
Al’s rapid advancement brings both opportunities and risks.

Businesses that embrace Al strategically, ethically, and responsibly
will thrive. Those that ignore Al’s impact will risk becoming
obsolete. The next decade will define the relationship between Al
and society - the time to prepare is now.

Is your organisation ready for the Al revolution?

btinet.co.uk
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UK Council’s
case study

Objective

With the constraints of a hybrid workforce, the council sought an
advanced communication solution to streamline processes and
enable staff to prioritise complex residentissues.

Problem

Managing enquiries via email had become a bottleneck, impacting
the council’s ability to deliver timely responses. Essential service
requests, such as missed waste collections, often faced delays

as a high volume of emails clogged inboxes, and agents spent
valuable time routing enquiries to the appropriate departments.
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Lack of ability Essential details Residents

to deliver timely
responses

®

Low satisfaction
and poor staff
productivity

missed, plus poor
service accuracy

LN
X7

Enquiries ending
up in the wrong
departments

receiveing slow
response times

@

Not able to focus
on high-priority
resident needs
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Solution

Britannic introduced INBOX, an intelligent email orchestration
platform, designed to integrate seamlessly with the council’s
existing contact centre. This solution automates responses for
routine enquiries and directs emails to the correct departments,
allowing agents to focus on specialised, high-impact support.

Results

A pilot programme proved INBOX’s ability to efficiently manage
different types of resident queries—bins, council tax, benefits,
and more—resulting in fast, accurate routing and a noticeable
improvementinresponse times.

) o ) %

of emails are now managed of emails now require manual
automatically by Al handling, vs 100% before
py

About Britannic /

We're an award winning consultative technology solutions
partner, delivering successful outcomes to improve CXand
operational efficiencies by using data insights, expertise,
strategic system design, and value driven managed services.



Talk to the
solutions
people.

We know a thing or two about solving business problems.

Since 1984, we've been matching business problems with the
right technology solutions. Creating opportunities for growth,
adding value and helping businesses disrupt their market. Digital
transformationisn’t for the faint hearted, but fortunately it'snot a
journey your business needs to do alone.

We work closely with businesses to understand their goals,
processes and culture to develop personalised digital strategies.
Building and supporting integrated solutions with network services,
systems and applications that meet your end user needs and
commercial objectives.

40 years in the business means we know a thing or two about
delivering great customer service. Our team of engineersis world
class. We're notjust customer focused, we're customer centric.

Call Write Linkedln Visit
01483242526 hello@btlnet.co.uk @Britannic-Technologies btlnet.co.uk
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